Women Welcoming Change       Tena koutou tena koutou katoa 

I am very privileged to be with you today as your national President. 

I a member of the Methven Branch in Mid Canterbury. I grew up on a farm north of Ashburton. Opuke, Mt Hutt, is my mountain.

Women Welcoming Change

I want to add a little to this … Women welcoming change with Gratitude and Joy. A key priority for me during my term as national president is to see CWL grow. To grow as an organisation full of gratitude in our Faith and Service.
I want to reflect on the tragic attack on the mosques in Christchurch. Jacinda Ardern’s statement, “This is not us,” sparked a flood of shared grief and love across our nation. But this statement is only part of the truth. There are some of us who hold the same views as this perpetrator. Everyday people of colour and many from other countries face racism and discrimination. Our society must face this ugly truth and do whatever is necessary to make the image of NZ as a tolerant, loving, accepting society, which is open to all, a reality. 
Today I am going to say a little about welcoming change in our daily lives and then about the League facing change.
We all face change. 

The woman standing knee high in boxes as she packs up her life.

The woman sitting on an examination table who was just told she is facing an uphill battle.

The woman who just lost a loved one.

The woman who just wore a cap and gown and walked across the stage to receive her degree

The woman who must surrender her driver’s licence. 
You could all give a different example.
Change is always a challenge and is even more difficult when it's imposed on us suddenly or without our approval.

A change in health status, change in a relationship because of death or divorce, a loss of income, loss of our home, our parish is amalgamated 

There seems to always be an element of pain in change - even when the change is for good. Like when moving to a new town or retirement village means leaving friends and familiar places behind. Starting a new job or joining a club. People often avoid or put off change because they want to avoid the pain and uncertainty that often goes along with it.
We hear that change is good, necessary for growth and progress. But we know that not all change is entirely for good. There are many changes in life that are both painful and sad because the change that takes place is for the worse, not better. 

One of the difficulties when faced with change is that we can lose the perceived control that we think we have over our lives. We plan and prepare for the future and think we know, what tomorrow looks like. Then this certainty can be taken away from us.
Change is inevitable, it is necessary, and it does lead to progress. It can be difficult and require us to push out of our comfort zone. Doing so, however, leads to great things as we enhance new knowledge and experiences. When we do, we truly grow and open a world of possibilities we would not otherwise experience. We need to keep ourselves open and actively looking for and engaging in ways that stretch ourselves with new experiences, behaviours, strategies, skills and knowledge.
We need to ask ourselves. Do we make this a priority? Do we welcome and embrace change as a requirement for growth or are we filled with trepidation?  When we do accept change as a positive necessity, we see it as a requirement and opportunity rather than an obstacle.

Change represents progress yet so often, it is met with resistance. At times, as we have seen, this resistance comes from concern or fear of the unknown effects the change may bring to oneself and/or to others. While we cannot control or even predict what changes will be presented to us daily, one thing we know for sure is that we can expect to face change every day. Therefore, shifting our mindset to one that accepts change as a positive necessity in our lives is likely to empower us.

St Luke showed us in a recent Sunday gospel that told of the calling of Peter and John, that one other constant we have going for us is that Jesus is there alongside us. We will be given the grace, whatever we need to meet this change with joy. 

When we wake up every day embracing and welcoming change, we open ourselves up to never-ending opportunities and possibilities.

For the League, the twenty first century is proving a time of challenges which are bringing about change. Change which we at times struggle to welcome and to view as opportunities.
We are experiencing an aging membership profile with steadily falling membership totals. Alongside this we see few new recruits and branch closures. Every time we lose a branch our whole organisation suffers. 
How are we to ensure CWLANZ remains relevant? Are there different ways of operating that fit our current world? How can we convince other Catholic women that CWL is an organisation they want to join? What is it about CWL that is a barrier to recruitment? How do we stay true to our ideals and be successful in this secular and materialist society?

These are just some of the questions facing our Board and forcing change within our organisation.
Do you want CWL to remain a parish-based organisation with a branch structure? Securing our future is not the sole responsibility of the current board. We are all CWLANZ. It is a shared responsibility. The board cannot do this alone. The board does not necessarily have all the skill set needed to meet our challenges. We need members who do have special skills and talents to step up to help us bring about the changes that are needed. 

Change that is coming whether we welcome it, coming ready or not.

At our January meeting, we began to set priorities and to develop an action plan.

One of the first things we are going to do is to lead us all back to knowing and sharing the story of Margaret Fletcher. As one of our board members remarked, we have our very own “woman of the twentieth century.” 
Margaret was a visionary but also an intelligent, educated, talented and practical woman. She grew up during a time of great social change in Britain. She was actively involved in the suffrage movement. Margaret joined the Catholic Church in her thirties.  She had a special devotion to the eucharist and to Catholic social teaching. She dreamed of a strong Catholic voice within the suffrage movement and set about making it happen. She produced a magazine, published writings and gave lectures inspiring other Catholic women to form groups across the nation.  Groups whose main purpose would be to work for women’s equality and social justice within a Catholic framework. Her vision is expressed in our setting as women of Faith and Service. What would Margaret make of CWLANZ today?
The Board is working on developing resources to help educate others about this remarkable woman. We are really pleased to have soured a recently published booklet on her life from the England and Wales CWL. This booklet contains some previously unknown photos. The board is searching for an artist who would produce a modern image of Margaret for us.
We acknowledge that as an organisation we need to do more to support our branches and diocesan councils.  To breathe new life into CWLANZ.
To this end we are putting together what we have termed a Rejuvenating Kit. This kit could contain items such as: advice and guidelines to help branches with planning and running interesting programmes, ideas for variety, some old-fashioned reminders on how to run meetings and train office bearers, suggestions for different ways of operating, help with promotion and recruitment of members, ways to use the At Home Appeal as a recruitment tool.
We are on the search of good ideas, examples of best practice and strategies that work to add to this resource. 
We could look at different ways to operate perhaps having members who connect via social media and support specific projects but don’t have to commit to meetings. Sometimes a return to tried and true ways also work. One branch has attracted new members by setting up a sewing/knitting circle. They knit and sew items such as reusable shopping bags and knitted dish cloths.  
If you have a good idea of what could go into our kete please don’t hesitate to talk to your diocesan president or email me directly.  The Board needs your support of this project. As I have said, we cannot do this alone. 
A third priority is to develop modern, attractive promotional resources.  The Hamilton Diocesan Council embarked on a promotional road show towards the end of last year armed with some new pamphlets and pull up banners. So far, the response has been positive with new members signing on to existing branches. The next step will be taking their Road Show to parishes where currently there is no branch to endeavour to generate interest. I have some samples of their pamphlet for you to view and give some feedback on.
You will notice that they have used a different logo. We currently have the round National Board logo and badge and the blue membership lapel badge.  Many of you will be aware that the design of the blue lapel badge does not translate well into a digital format and does not include Aotearoa. The designer of this Hamilton logo explained it as the C representing Catholic but also that we are within the body of Christ. A similar idea to being held in the palm of God’s hand. The Board is keen to discover the membership’s views on changing our membership badge and logo.
I have been working on some invitation postcards to be another handout to use alongside or instead of pamphlets. This sample is still a draft. I need to cut the wordiness, but you get the idea.
Christchurch Diocese set up a new Inner City Branch that is not attached to any particular parish.  Around two years ago, a notice was put into several parish newsletters. There was immediate interest from a small group of working and professional women. This number is slowly growing as the branch grows in confidence. This model could be tried in other cities.

The Christchurch Diocesan council has put together a New Member Pack with all those things that we old hands take for granted but are often a bit of a mystery to new members. Each council could do some thing similar making their pack specific to their setting. 
There were two unfilled special officer positions after our 2018 conference. These have since been filled by Dawn Mullins, Social Issues, and Colleen McMurchy, International Secretary. Both are members from Auckland diocese. We also welcome Tricia Stevenson, RSJ as National Board Chaplain, Kathy Bell National treasurer, Hamilton Diocese and Zella McGirr National secretary from Christchurch Diocese. We are all looking forward to working together.  
Our publicity officer continues to work on the website. Our website is the responsibility of us all. It can only look fresh and interesting if we send in fresh and interesting items. Thank you to those of you who have sent contributions in. If your item has not been published on the website, contact Coleen Blackmore and talk to her. She is only too happy to help us present our material in a form that is appropriate to post. 
The Board is very concerned with the changes being forced on us by branch closures. It is a challenge to hold onto gratitude and joy when news of another closure reaches us. Please do not leave it until it is too late to ask for help. The Board hopes our Rejuvenating Kete will be a great assistance to us all. We must turn these closures into new possibilities. Opportunities to do things differently.   As many of you will be aware there is no mention in the handbook of actions branches should take when they find themselves under stress. I have put together guidelines for branches and diocesan councils. Currently the constitution talks about winding up bank accounts but gives no guidance of the process to be followed. The board will be proposing changes and additions to the handbook and constitution. 
What a job the board has choosing the At Home Appeal. Anyone of the nominees would have made a worthy recipient. We chose Tourette’s Association of NZ firstly because it fitted well with WUCWO 2018 Resolution 2 Let us take care of the family in difficult situations, especially its most vulnerable members.

Tourette’s Association is a parent run support group relies entirely on fundraising and donations. The money we raise will be used to run Camp Twitch. At these camps young people meet and spend time with other suffers. For many it is the first time they ever make friends.  I have some promotional material with me hopefully some for each branch. 
A WUCWO Resolution from the 2014 General Assembly was to fight human trafficking and exploitative labour practices including slavery. In February, Pope Francis made several statements and appeals around trafficking of humans, slavery and worker exploitation. 
It is shocking to learn that worker exploitation often termed modern day slavery, is here in our local communities. Feb 2019 saw the prosecution of the local Methven bakery for forcing two workers to work long hours and failing to pay them over and extended period of months. The company had two other branches. One of things that saddens me is that many of us remarked that the young man, an immigrant, seemed to be working excessive hours and we wondered how this business could carryon operating when similar enterprises had failed before. As far as I know, no one did anything. It was up to the workers themselves to finally contact the Labour Inspectorate. The company was forced to pay a large compensation, $150,000. $115,000 to the young man who worked in Methven. However, this company has since gone into liquidation and one wonders if the workers will see any of their rightful money. 
CWL will continue to support ANZRATH. Aotearoa Religious Against Trafficking of Humans. This postcard is a quick reference for actions we can take. We must open our eyes to the signs of worker exploitation and be prepared to act.
Methven branch is promoting a “Slavery Free Easter.” Encouraging people to purchase chocolate that has not come to us down a slavery supply chain. Children as young as 12 years old are picking cocoa in West Africa to make the chocolate that we eat. Many of these children are trafficked. There are complex push factors that see parents forcing their children to leave school and enter low paid and exploitive work. But if there were no consumers for the cheap goods produced across the world using forced labour things would change.  
On a personal front, my husband and I are planning to complete in The Angkor Wat Charity Marathon at the beginning of December. I am taking this opportunity to tell you about it as it’s all about raising money for Hagar. Hagar’s mission is to love and walk the recovery journey with women and children who have been trafficked mostly into the sex industry. They run programmes in Cambodia, Vietnam, Myanmar, Singapore and Afghanistan. I would love you to support me in this race. 
In Summary:

Welcoming change is about being open to opportunities
Rejuvenating CWL is a collective responsibility
We need to educate ourselves about our founder and spread her inspiring story,
We are looking for an artist to produce a modern image
The board is looking for your help to put together a rejuvenating kete for branches

The board is developing modern promotional material including considering a new logo

Our 2019 At Home Appeal is Tourette’s Association NZ 
Keep the communication going with our publicity and special officers

Branches, don’t leave it too late to ask for help 

Look for ways to promote CWL by spreading the word and inviting others to join your activities.

And please sponsor Bruce and I for our Run for Freedom

Run for Freedom
To make a donation to Hagar and support Bruce and Susan and this organisation head to:
https://hagar.org.nz/   Transforming Lives

In the reference box write: Susan and Bruce Dickson.

It is important to fill in this box if you wish to receive a tax certificate AND for your donation to be counted under their fundraising total. Thank you for your generosity.

Hagar:

We love and walk the recovery journey with women and children who have survived slavery, trafficking and abuse. We do whatever it takes, for as long as it takes, to see them healed and transformed!
https://en.wikipedia.org/wiki/Hagar    This is interesting as well. 
